CALL FOR SUBMISSIONS: 
Community engagement for inclusive rural transformation and gender equality
The objective of this call for submissions is to collect good practices, experiences, and lessons learnt on the use of community engagement for inclusive rural transformation and gender equality. The initiative, organized by the Rural Transformation and Gender Equality Division (ESP), seeks to gather insights from a diverse range of contributors, both within FAO and from external stakeholders. Its goal is to share knowledge, foster learning, and guide the scaling up of community engagement and community-led collective action to leave no one behind. The call  builds on FAO's past efforts in this area, such as the Community Engagement Days series of webinars.   

The call for submissions is open until 27 November 2024.

How to take part in this call for submissions:
To take part in this Call for submissions, please register HYPERLINK "https://www.fao.org/fsnforum/user/register" to the FSN Forum, if you are not yet a member, or “sign in” to your account. Please review the topic note to understand the criteria we are considering for this call. If you wish to learn more about community engagement, you may refer to the background document.  Once you have completed this submission template, upload it in the box “Post your contribution” on the call web HYPERLINK "https://www.fao.org/fsnforum/call-submissions/community-engagement-rural-transformation-and-gender-equality"p HYPERLINK "https://www.fao.org/fsnforum/call-submissions/community-engagement-rural-transformation-and-gender-equality"age, or, alternatively, send it to  fsn-moderator@fao.org. 
Please keep the length of submissions limited to 1,500 words and feel also free to attach relevant supporting materials. 

Template for submissions

	Contact person
	Name: Elizabeth Mpofu
Organization/Unit: 
African Women's Collaborative For Healthy Food Syatems
Country: Zimbabwe
Email address: eliz.mpofu@gmail.com; africanfoodsystems@gmail.com


	Name/title of the good practice
	Nutrititional African Foods Initiative (NAFI)

	Where is the good practice taking place? (Multiple selection allowed)
	Burkina Faso, 
Senegal, 
Uganda,
 Zambia,
Zimbabwe.

	Affiliation
	  Farmer and producer organizations
  Trade Union 
 Informal community-based, farmer-based or self-help group  
  Research and academia
  Government
  Local/traditional authorities
  Private Sector
  Civil Society Organization
  Intergovernmental Organization (e.g. UN system, World Bank)
 Resource Partner/Donor
  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	  Education
  Health and Sanitation
  Food production in agrifood systems (please also tick the sub-categories)
  Crop cultivation
  Fisheries and aquaculture production
  Livestock
  Forestry
  Agroforestry
  Horticulture 
  Apiculture (beekeeping)
  Agroecology and sustainable farming practices
  Soil and water management
  Other: ____________
  Post-production in agrifood systems (please also tick the sub-categories)

 Processing and value addition 
 Marketing and retailing  
 Transporting 
 Food loss and waste
 Packaging 
 Storage
 Distribution
  Other _________
  Gender Equality
  Climate Action 
  Citizenship and Governance
  Social Protection
  Humanitarian and protracted crisis
  Conflict resolution, peace and resilience
  Digital innovation
  Other sector (please specify) _________


	Who are the financial partners supporting this good practice, if applicable?
	AgroEcology fund, The 11th Hour Project/The Schmidt Family Foundation

	· In a few sentences, summarize your community engagement good practice. 
The Nutritional African Foods Initiative (NAFI) is a collaborative research project focused on promoting the consumption of nutritious and climate-resilient African foods. The initiative aims to achieve this by researching and documenting 10 local plant foods, including orphan crops and indigenous vegetables and fruits, grown agroecologically by rural women farmers in five African countries.


	· What problem(s) or challenge(s) does your good practice aim to address through community engagement? 
The project is focused on promoting the consumption of nutritious and climate-resilient African foods.

	· Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 
The Nutritional African Foods Initiative (NAFI) is a collaborative research project focused on promoting the consumption of nutritious and climate-resilient African foods. The initiative aims to achieve this by researching and documenting 10 local plant foods, including orphan crops and indigenous vegetables and fruits, grown agroecologically by rural women farmers in five African countries.

NAFI employs six key strategies:

Empirical Study: Conducting focus groups with rural women farmers to understand their knowledge and beliefs about the 10 selected food plants.
Literature Review: Identifying existing research on the nutritional value and cultural significance of the 10 food plants.
Laboratory Analysis: Conducting laboratory tests to analyze the nutritional properties of the selected food plants.
Agroecological Practices Assessment: Evaluating the impact of climate change on farming practices and the nutritional value and productivity of the 10 food plants.
Seed Law Analysis: Analyzing current seed laws in West, East, and Southern Africa to identify their impact on smallholder farmers and women-led seed systems.
Dissemination and Advocacy: Sharing research findings through various channels to increase awareness and promote the consumption of local, agroecological foods.
Ultimately, NAFI seeks to empower rural women farmers, promote sustainable food systems, and improve food security and nutrition in Africa.

	· Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc.
The African Women's Collaborative for Healthy Food Systems (The Collaborative) is the primary driver of the NAFI initiative. Key actors and stakeholders involved in its design and implementation include:

Rural Women Farmers: These are the primary beneficiaries and knowledge holders. They participate in focus group discussions, provide insights into their farming practices, and contribute to the research process.
The Collaborative  Steering Committee Members: These members, representing various organizations in the five African countries, provide strategic guidance, resource mobilization, and oversight for the project.
In-country Researchers and Experts: This includes nutritionists, agronomists, and social scientists who conduct research, analyze data, and provide technical expertise.
Local NGOs and Community Organizations: These organizations collaborate with The Collaborative to mobilize communities, facilitate outreach, and support the implementation of NAFI activities.
Policymakers and Government Officials: These stakeholders play a crucial role in creating enabling policy environments and supporting the adoption of agroecological practices.
Donors and Funding Agencies: These organizations provide financial support to implement NAFI activities and achieve its objectives.
International Organizations: These organizations, such as the Food and Agriculture Organization (FAO) and the World Health Organization (WHO), can contribute to knowledge sharing, capacity building, and policy advocacy.

	· How does your intervention ensure inclusivity and equal and meaningful participation within the community?
· Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.
The African Women's Collaborative for Healthy Food Systems (The Collaborative) prioritizes inclusivity and equal participation in its Nutritional African Foods Initiative (NAFI). It employs several strategies to engage diverse groups within the community, including:

1. Gender-Responsive Approach
Women's Leadership: NAFI is led by women, ensuring that their perspectives, experiences, and needs are central to the initiative.   
Empowering Women Farmers: The initiative specifically targets rural women farmers, recognizing their significant role in food production and their often marginalized status.
Capacity Building: NAFI provides training and capacity-building opportunities to rural women farmers to enhance their skills and knowledge.
2. Intersectionality
Diverse Communities: NAFI acknowledges the diverse nature of rural communities, including differences in ethnicity, age, and socioeconomic status.
Inclusive Research: The initiative ensures that research methodologies and data collection tools are culturally sensitive and accessible to all participants.
Addressing Multiple Disadvantage: NAFI considers the intersectional challenges faced by marginalized groups, such as women with disabilities, older women, and young women.
3. Community Engagement Strategies
Participatory Research: NAFI employs participatory research methods, involving community members in all stages of the research process. This ensures that research findings are relevant and actionable.
Focus Group Discussions: These discussions provide a platform for women farmers to share their knowledge, experiences, and concerns.   
Community Workshops: Workshops are organized to raise awareness about the importance of local food systems, agroecological practices, and nutrition.
Training and Capacity Building: NAFI offers training programs to enhance the skills and knowledge of community members, including women farmers, youth, and extension workers.
Knowledge Sharing: The initiative promotes knowledge sharing through various channels, such as community radio, workshops, and publications.
By adopting these strategies, NAFI aims to create a more equitable and inclusive food system that empowers rural women and benefits the entire community.

	· By using community engagement, what results and impacts have your good practice achieved?
· 
Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.

The African Women's Collaborative for Healthy Food Systems (The Collaborative) has made significant progress in implementing the Nutritional African Foods Initiative (NAFI). Key achievements include:

Developing a NAFI Synopsis: A concise overview of the initiative has been created to inform stakeholders.
Conducting Seed Law Research: An initial draft report assessing seed-related laws in Africa has been prepared, with the aim of advocating for changes to support women and farmer-managed seed systems.
Establishing NAFI Advisory Group and In-Country Teams: A dedicated advisory group and in-country teams have been formed to oversee and implement NAFI activities.
Equipping Women Farmers: Smart phones have been provided to women farmers to document their experiences and knowledge.
Commencing Empirical Study: Focus group discussions are underway to collect data on the nutritional and cultural values of the 10 selected food plants.
Initiating Nutritional Research: A desk review of existing research on the nutritional value of the food plants is being conducted.
Identifying Laboratories: The Collaborative is working to identify suitable laboratories for conducting food composition analysis.
These achievements lay the foundation for further research, advocacy, and capacity building to promote the consumption of nutritious and climate-resilient African foods.


	· Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?
· 
Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.    
NAFI's approach to community engagement has positively impacted gender equality, women's empowerment, and social inclusion in several ways:

Gender Equality and Women's Empowerment
Empowering Women Farmers: By directly engaging with and empowering rural women farmers, NAFI challenges traditional gender roles and empowers women to take control of their livelihoods.
Promoting Women's Leadership: Women farmers are actively involved in decision-making processes, leadership roles, and knowledge sharing within their communities.
Enhancing Women's Agency: By providing training and resources, NAFI enhances women's agency to make informed decisions about their farming practices and livelihoods.

Social Inclusion and Well-being
Addressing Marginalization: NAFI focuses on marginalized groups, including women, youth, and indigenous communities, ensuring their voices are heard and their needs are addressed.
Promoting Cultural Sensitivity: By respecting local customs and traditions, NAFI fosters a sense of belonging and inclusivity among diverse communities.
Building Social Capital: The initiative promotes social cohesion and strengthens community networks, leading to improved social well-being.
Psychological Resilience: By empowering women and providing them with knowledge and skills, NAFI contributes to their psychological resilience and self-confidence.

Challenging Discriminatory Norms and Power Dynamics

Challenging Gender Stereotypes: NAFI challenges traditional gender roles and stereotypes by highlighting the contributions of women farmers to food security and sustainable agriculture.
Promoting Gender-Equitable Practices: The initiative promotes gender-equitable practices, such as joint decision-making and equal access to resources.
Advocacy for Policy Change: By advocating for policy changes that support women farmers and smallholder agriculture, NAFI aims to create a more enabling environment for women's empowerment.
Overall, NAFI's approach to community engagement has the potential to significantly impact gender equality, women's empowerment, and social inclusion in rural communities. By empowering women, promoting sustainable agriculture, and challenging discriminatory norms, NAFI is contributing to a more equitable and just future.

	· What key challenges did you encounter while implementing the community engagement activities, and how did you address them? Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 

1. Resistance to Change: In some communities, traditional norms created resistance to adopting agroecological practices and recognizing women’s leadership roles. This challenge was addressed by conducting culturally sensitive training sessions that involved community leaders, emphasized the benefits of agroecological practices, and aligned with local values. These efforts helped build community acceptance of the initiative.
2. Limited Resources: Financial and logistical constraints posed challenges in coordinating focus groups with women farmers. This issue was mitigated through funding from donor organizations, including the AgroEcology Fund and The 11th Hour Project/Schmidt Family Foundation, which provided vital support.
3. Knowledge Gaps: Limited awareness of the nutritional and climate-resilient benefits of certain indigenous crops hindered their adoption. This gap was bridged through focus groups and community training sessions, which made the information relatable and actionable.
4. Gender Dynamics: Societal norms restricting women’s agency in decision-making initially limited their participation in focus group sessions. This was addressed by organizing women-only focus groups and encouraging their active engagement during discussions, fostering inclusive participation and addressing gender dynamics.


	· What are the key lesson learned from your community engagement good practice?

1. Value of Participatory Approaches: Engaging community members in every stage—from design to implementation—enhances ownership and sustainability. For example, involving rural women farmers in decision-making fosters a sense of agency and strengthens their commitment to the outcomes.
2. Building Trust is Key: Transparency, consistency, and honoring local knowledge strengthen community trust and collaboration. Trust is built over time through open communication, mutual respect, and tangible outcomes that align with community priorities. For instance, providing regular updates on project progress and involving community representatives in monitoring processes reinforces credibility and fosters long-term partnerships.
3. Adaptability is Crucial: Flexibility in addressing unexpected challenges, such as climate impacts or local socio-political changes, ensures program relevance. Adaptive management strategies, such as revising project timelines or reallocating resources, allow for a dynamic response to emerging needs.
4. Capacity Building Strengthens Long-Term Impact: Equipping community members with the knowledge, skills, and tools they need to lead and sustain initiatives ensures lasting benefits. For instance, training women farmers in agroecological practices not only improves their productivity but also enables them to act as ambassadors for sustainable farming within their communities. This creates a ripple effect, fostering collective action and resilience over time.


	· Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?

Yes, the Nutritional African Foods Initiative (NAFI) is being replicated in different contexts across five African countries with promising results. Key conditions for successful replication include:

1. Community Ownership: Involving local leaders and ensuring the initiative resonates with the community’s values.
2. Resource Availability: Financial, technical, and human resources to support training, research, and implementation.
3. Policy Support: Legal frameworks that empower women and promote agroecological practices.
4. Cultural Sensitivity: Tailoring interventions to respect and integrate local customs and practices.
5. Knowledge Sharing: Leveraging platforms to exchange learnings and scale innovations.


	·  How sustainable are the results achieved by this good practice? 
· Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 

The sustainability of the Nutritional African Foods Initiative (NAFI) stems from its comprehensive, community-driven approach that addresses both immediate and long-term needs:

1. Empowered Local Leadership: NAFI trains rural women farmers to become knowledge ambassadors, equipping them with skills to advocate for and implement agroecological practices within their communities. By centering women—key contributors to food production—the initiative ensures that knowledge about climate-resilient crops and sustainable farming practices is continually shared and applied, creating a cycle of local capacity building and empowerment.
2. Institutional Support: Partnerships with government authorities and NGOs have been integral to embedding NAFI's practices into broader agricultural and food policy frameworks. For instance, collaborations with policymakers promote the adoption of women-led seed systems, while alliances with NGOs facilitate resource mobilization and technical support. These institutional relationships ensure that NAFI's goals are sustained beyond the project's lifespan.
3. Agroecological Practices: The focus on agroecological practices, such as the cultivation of indigenous and climate-resilient crops, creates long-term environmental and agricultural benefits. By promoting these practices, NAFI not only enhances food security and nutrition but also strengthens the ecosystem’s resilience to climate change, ensuring that farming communities can sustain their livelihoods despite environmental challenges.
4. Community Networks: NAFI strengthens community networks by fostering collaboration among farmers, local organizations, and researchers. This shared ownership enhances the initiative’s impact, as communities collectively champion the consumption of nutritious African foods and support one another in overcoming challenges. Additionally, the use of participatory research and focus groups ensures that the voices and needs of all stakeholders are continuously integrated, reinforcing trust and collective commitment.


	· Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 
· 
“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency and empowerment.”  

· We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality. 

Recognize that community engagement strategies may need to be adapted to specific local contexts, considering factors such as geographic location, socioeconomic conditions, and cultural diversity.


	· Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?  

1. Long-Term Sustainability:
Sustaining Momentum: Ensuring that community engagement initiatives have a lasting impact beyond the initial project period.
Building Local Capacity: Strengthening the capacity of community members to independently lead and sustain initiatives.
2. Addressing Power Imbalances:
Empowering Marginalized Groups: Developing strategies to empower marginalized groups, such as women, youth, and indigenous communities.
Challenging Power Structures: Addressing systemic inequalities and power dynamics that hinder community participation.
3. Measuring Impact:
Developing Robust Evaluation Tools: Creating effective tools to measure the impact of community engagement initiatives on social, economic, and environmental outcomes.
Learning and Adaptation: Using evaluation findings to inform future interventions and improve program design.
4. Cultural Sensitivity and Respect:
Understanding Local Context: Deepening understanding of local cultural norms, values, and traditions.
Building Trust: Fostering trust and rapport with community members through open and honest communication.
5. Digital Divide:
Bridging the Gap: Ensuring that digital technologies are accessible and inclusive, especially for marginalized groups.
Training and Capacity Building: Providing training on digital literacy and online tools to empower community members.
6. Adapting to Changing Contexts:
Flexibility and Agility: Being able to adapt to changing circumstances, such as climate change, economic fluctuations, and political instability.
Anticipating Future Challenges: Proactively identifying potential challenges and developing strategies to mitigate their impact.
By addressing these gaps and continuously learning from experiences, we can enhance the effectiveness of community engagement initiatives and achieve more sustainable and equitable outcomes.

	· What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships.

The Food and Agriculture Organization (FAO) plays a crucial role in promoting sustainable agriculture, food security, and rural development. In the context of community engagement, FAO can support initiatives like NAFI in several ways:

1. Policy Advocacy:

Advocating for Supportive Policies: FAO can advocate for policies that support small-scale farmers, particularly women, and promote agroecological practices. This includes policies related to land tenure, access to finance, and market access.

Influencing International Agendas: FAO can influence global agendas and policy frameworks to prioritize sustainable food systems and rural development.

2. Capacity Development:

Technical Assistance: FAO can provide technical assistance to The Collaborative and its member organizations in areas such as agronomy, nutrition, and gender equality.

Training and Workshops: Organizing training programs and workshops to build the capacity of rural women farmers, researchers, and policymakers.

3. Funding and Resource Mobilization:

Financial Support: Providing financial support to NAFI and similar initiatives through grants, loans, or technical assistance.

Partnering with Donors: Facilitating partnerships with other donors and development agencies to secure additional funding.

4. Knowledge Production and Sharing:

Research and Innovation: Collaborating with research institutions to generate evidence-based knowledge on sustainable agriculture and food systems.

Knowledge Sharing Platforms: Creating platforms for knowledge sharing and exchange among researchers, policymakers, and practitioners.

5. Fostering Partnerships:

Networking: Connecting The Collaborative with other relevant organizations and networks to strengthen collaboration and amplify impact.

South-South Cooperation: Facilitating partnerships between African countries to share experiences and best practices.

By leveraging its global reach, technical expertise, and policy influence, FAO can significantly enhance the impact of NAFI and similar initiatives. Through its support, FAO can help to create a more sustainable, equitable, and resilient food system in Africa.


	Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)

https://africanfoodsystems.org/what/ 
	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.







